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01. Overview
Welcome & Overview of
the Opportunity
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The Intiative
Purpose: Build capacity for generative AI adoption in school districts

Support districts in assessing readiness and developing 
AI implementation roadmaps
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Regional Trainer

Facilitate impactful training sessions

Empower school districts with actionable 
AI strategies

Deepen your training expertise

The Role
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Who We’re
Looking
For

Seeking exceptional
educators and leaders
Individuals with training
experience and a passion
for AI in education
Leaders committed to
helping districts navigate
generative AI adoption
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Influence & Impact:
Directly support districts
in generative AI readiness

Recognition: 
Establish your ESA as a leader
in AI professional development

Why Apply?

Professional Growth:
Expand your expertise in
generative AI
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Join a national network and share knowledge and best practices with a
select group of trainers and K-12 education leaders.
Receive ongoing coaching from Lead Trainers to strengthen your
expertise in areas where you have less experience.
Earn a digital credential showcasing your leadership role in Gen AI
readiness assessment.
Increase your influence as a thought leader in K-12 AI readiness. 
Establish a sustainable generative AI training program for local school
districts.

Regional Trainer Benefits



Organizational
Benefits

Your ESA retains a portion of the
revenue from local training delivery

Sustainable Model: Enhanced Reputation:

Align with CoSN’s nationally
recognized framework
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Local 
Trainings

Training Levels
Lead Trainers

Regional Trainers 
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School districts
urgently need AI
expertise and
structured
guidance

Many administrators
and educators lack a
clear roadmap for AI
implementation

Your leadership
will fill this critical
knowledge gap

Addressing the Urgent Need
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The Training Framework

Application Process

Training

Built around the CoSN/CGCS
K-12 Gen AI Maturity Tool
Focuses on Readiness,
Maturity Assessment, and
Implementation
Provides a structured
approach for generative AI
adoption in schools
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The Maturity Tool

Application Process

Training

Maturity Levels: 
Emerging
Developing
Mature

Readiness Domains:
Executive Leadership
Operational
Data
Technical
Security
Legal/Risk
Academic

                                                                      Available at: cosn.org/ai/
PJ



Application Process

Training

Maturity Levels: 
Emerging
Developing
Mature

Readiness Domains:
Executive Leadership
Operational
Data
Technical
Security
Legal/Risk
Academic

                                                                      Available at: cosn.org/ai/

The Maturity Tool- Dive In
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Attend a 1.5 day in-person Train-the-Trainer session (includes pre/post work)

Participate in periodic virtual training sessions

Develop an in-depth understanding of the CoSN/CGCS AI Maturity Model

Engage actively in the online trainer community

Work with your coach to deepen your training expertise

Provide regular feedback to CoSN and AESA

Time Investment

PJ



Train-the-Trainer Sessions

Locations tbd

Dates

May 13-14

May 29-30

June 19-20

June 24-25

Regional Trainers will be aligned

to events based on availability

and location

Meet coaches and fellow trainers

Overview of training materials

Maturity Model content &

process deep dive

Discussion of best practices for

training adult learners

Overview of process for

delivering local trainings

Event Details
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$1,500 training & coaching fee

Travel, lodging, & per diem for Train-the-Trainer session

Optional paid CoSN membership

Licensing fee per participant for local trainings

Staff and food & beverage costs

Cost Investment
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Paid CoSN Membership Free CoSN Membership

CoSN Membership: $1,220

Licensing fee:
$399 per participant seat
2-4 10% discount
5-10 15% discount
11+ 25% discount

Licensing fee:
$599 per participant seat

           

CoSN Membership Details
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Host ESA: Paid CoSN Membership Free CoSN Membership

Estimated
Expenses

Training & Coaching fee: $1,500
Travel to Train-the-Trainer: $1,100
CoSN Membership: $1,220
Licensing fee:

$399 per participant seat
2-4 10% discount
5-10 15% discount
11+ 25% discount

            20 x $399 x -25% = $5,985
Total: $9,805 + meals & staff costs

Training & Coaching fee: $1,500
Travel to Train-the-Trainer: $1,100
Licensing fee:

$599 per participant seat
             20 x $599 = $11,980
Total: $14,580 + meals & staff costs

Potential
Income

Example: 20 Participants @ $800 = $16,000

Example:  Local Training with 20 Participants @ $800
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March 17

Applications
Due

March 31

Applicants
Notified

Timeline and Next Steps
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Mid-April

Engage in Online
Training Community

May-June

Attend Train-the-Trainer
Event, Coaching

Training Complete

Begin Offering
Local Trainings



How to Apply
Visit: https://www.cosn.org/trainer/

Submit your application by March 17, 2025 @ 6pm ET

Questions? Contact Catherine Baumgartner
cbaumgartner@cosn.org



Questions/ Answers
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02.

Closing
Join us in shaping the future of
Generative AI in K-12 Education!

Apply today and become a
recognized leader in AI education


